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A one-to-one approach has dominated
the coaching scene for many years, and the
potential benefits of group and team methods
of coaching have been overlooked.

– from The Collective Advantage (2024)



Definition:

Our definition of group coaching involves
bringing together a group of employees to
focus on a specific purpose, goal, or issue,
facilitated by a coach who supports them using
a coaching process and coaching techniques.



Types of Team:

- Intact teams
- Teams of leaders
- Non-intact teams

(Katztenbach, 1993)



When?
Questions to Ask



When?
Situations to use group coaching

To enhance and embed learning

To enhance team performance, cohesion and alignment

Thematic group coaching to support individuals with shared issues
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How?
Things to consider

• Purpose
• Role of coach
• Mindset

• Build trust
• Contracting
• TeamScape

• Assign roles
• Get permission
• Feedback

• Goals
• Accountability
• Commitment



How?
A process to follow



How?
From GROW to GROUP
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Conclusion


	Slide 1: Lifting the Lid 0n Team and Group Coaching
	Slide 2: A one-to-one approach has dominated the coaching scene for many years, and the potential benefits of group and team methods of coaching have been overlooked.   – from The Collective Advantage (2024)
	Slide 3: Definition:   Our definition of group coaching involves bringing together a group of employees to focus on a specific purpose, goal, or issue, facilitated by a coach who supports them using a coaching process and coaching techniques.   
	Slide 4: Types of Team:   - Intact teams - Teams of leaders - Non-intact teams  (Katztenbach, 1993)  
	Slide 5: When? Questions to Ask 
	Slide 6: When? Situations to use group coaching 
	Slide 7: How? Things to consider 
	Slide 8: How? A process to follow 
	Slide 9: How? From GROW to GROUP 
	Slide 10: Conclusion

